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Let’s examine two examples of how the platform will deliver the benefits of transparency and 
data certainty to different market participants:

Smaller, regional banks and fund managers face increased regulatory challenges and they 
need to have greater awareness of expanding regulation boundaries. This new regulatory 
landscape is reshaping their legal framework, custody relationships, negotiation practices, 
corporate structures and future business models.

On the other side of the spectrum, the world’s largest firms have a vast number of diverse 
legacy contracts that generate a relentless demand for amendments from both internal 
and external consumers – all requiring high-touch manual processing.

a.

b.

Benefits across the organization

With AcadiaSoft’s AgreementManager, manual, paper-based tasks can now be eliminated 
with technology that allows for a more efficient use of resources, enabling lawyers, SMEs 
and decision makers to focus their attention on exception processing and more intricate, 
commercial and complex aspects of contract negotiation.

AgreementManager - Our Approach



An industry solution: Market momentum, collaborative 
forums and best of breed providers

AcadiaSoft is leading the market, working in collaborative forums with best of breed 
providers to build infrastructure that drives new industry standards of interoperability 
and ultimately goes beyond automation to reimagine the negotiation process and “get it 
right” – once and for all.
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Mark Demo
Head of Industry & Strategy

Mark D. Demo. is Head of Industry & Strategy at AcadiaSoft. Mark has more than 
20 years’ experience in the OTC Derivatives market and has served as a co-chair 
of the ISDA Collateral Steering Committee. He has participated on ISDA working 
groups and has been involved in developing changes in collateral operations 
associated with financial regulations under Dodd Frank and EMIR. Mark oversees 
AcadiaSoft’s robust working group, client and prospect engagement programs. 
Mark also oversees AcadiaSoft’s interactions with global regulators.

Richard Barton
Director Agreement Segment & Product

Richard Barton is responsible for AcadiaSoft’s AgreementManager service. 
Richard has 20 years Collateral Management experience working within Banking 
and as a Software Vendor. As a Software Vendor with the Sentry/Algo/IBM/ 
SmartStream Collateral Solution he held positions in Singapore, United Kingdom 
and United States setting up and managing Professional Services, Support, Pre-
Sales, Product Management and Development teams. More recently Richard has 
been focused on the role of Collateral Hubs/Utilities as a model for managing 
Margin and Collateral.

Geoff Robinson
Business Development Consultant

Geoff Robinson is a business development consultant at AcadiaSoft. He is 
currently advising on the product roadmap and shaping industry advocacy for 
AgreementManager – AcadiaSoft’s new platform for streamlining on-line CSA, ACA 
and Eligibility Schedule negotiations within an interoperable framework. Prior to 
working at AcadiaSoft, Geoff spent six years as Global head of Industry Initiatives, 
Change & Strategy, Collateral Services at HSBC. During his tenure at HSBC, Geoff 
was a Board observer to AcadiaSoft. Earlier on in his career, Geoff was EMEA 
Head of Enterprise Collateral Management & Client Valuations at Credit Suisse.
Previous roles in his 32-year career included various middle office and trading 
roles at Morgan Stanley, Swiss Bank Corp and Merrill Lynch. 

Contributions
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AcadiaSoft, Inc. is the leading industry provider of risk and collateral management 
services for the non-cleared derivatives community. The AcadiaSoft Hub encompasses a 
suite of applications and analytics that enable and measure the complete STP workflow 
from CSA Agreement Management, risk services, margin and collateral management 
through to settlement.

The AcadiaSoft Hub provides access to the only industry-wide solutions to directly address 
the operational and compliance challenges firms faced in fulfilling the initial margin (IM) 
requirements that were implemented in part in 2016 and the variation margin (VM) 
requirements that became effective in 2017. AcadiaSoft now processes tens of thousands of 
margin calls daily for several hundred thousand active agreements.

Owned and backed by the investment of 17 major industry participants and infrastructures, 
the AcadiaSoft community has grown to more than 650 client firms exchanging approximately 
$400B of collateral on daily basis. AcadiaSoft’s Advisory and Working Groups provide a unique 
framework for integrating the thought leadership and capabilities of market participants, 
market infrastructures and key service providers across the industry. AcadiaSoft is 
headquartered in Norwell, MA and has offices in London, New York and Tokyo.

To find out more contact info@acadiasoft.com

For more information: acadiasoft.com

Follow us: https://twitter.com/AcadiaSoft_

AcadiaSoft® is a registered trademark of AcadiaSoft, Inc

About AcadiaSoft, Inc  
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